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EFFECTIVE PERFORMANCE
MANAGEMENT - CERTIFICATION
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e The program aims to providing insight to

performance mana nd
C i scorecards and

' dashboards at various levels of
enterprise to manage the performance

To help participant analysing the job
and th‘erformanti_ easures relative
to job. '

To assist participants in understanding
the importance of goal setting and
preparation of performance plan

To help participant understand the
organizational roles and structure, and
link the roles to the responsibilities -
To encourage participénts to commit
themselves to their goals

To evaluate and decide about specific
criteria for.-evaluating performanqéﬁﬁd_w‘_ =
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To help participants understand the

W review mechﬂg‘msms‘ﬂjﬂat would help in
periodically mgﬁitb:[ﬁg the set goals

METHODOLOGY

v Highly interactive workshop, questionnaires,
group activities, reflections followed by online
A Certification Exam

TARGET AUDIENCE

Business Leaders & Managers, HR
Managers, Team Leads.

@ 9577243333 P info@sarvagnya.in =5 Www.sarvagnya.in



